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Reminder: Koha history 

→Project started in 1999 in New Zealand 

 

→Involves people from all around the work 



2 different needs 

Developers 

→ They  want to do fun things 

→ They dislike to bother with 

constraints 

Users 

→ They want a stable 

application that does not 

change everyday. 

→ They do not care about 

technical things, as long as 

the software works. 

 Developers and users are part of the Koha 

community and both can improve things 
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The importance of the community 

When you choose an open source software, you 
adopt its community and the way of doing things 

 

 → First look for the features you want/need 

 → Then how the community is organized 
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Community organization - Who 

The Release Manager is 

responsible of the next 

version : Brendan 

Gallagher (USA) 

The Release Maintainers 

are responsible of the 

stable versions : 

● 16.05: Frédéric 

Demians (France) 

● 3.22: Julian Maurice 

(France) 

● 3.20: Chris Cormack 

(New Zealand) 

The Documentation 

Manager: Nicole 

Engard (USA) 

Translation Manager: 

Bernardo Gonzalez 

Kriegel (Argentina) 

Packaging Manager: 

The Quality Assurance 

(QA) Manager and the 

QA Team: 

● Katrin Fisher (Germany) 

● Kyle Hall (USA) 

● Jonathan Druart 

(France) 

Tomas Cohen Arazi 
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Community organization - Who 

And others: 

● Continuous integration infrastructure maintainer (a.k.a. 

Jenkins) 

● Bug Wranglers 

● Wiki Curators 

● ? 

 

If you want to add a new role, feel free to propose 

it! 
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Community organization – The tools 

We need good tools to communicate and work 

together! 
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Community organization – The tools 

Website of the Koha project koha-community.org 

It's where you can get fresh news, download the software, find the documentation. 

 

 

http://koha-community.org/
http://koha-community.org/
http://koha-community.org/
http://koha-community.org/
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Community organization – The tools 

The wiki  wiki.koha-community.org 

– Find a lot of useful information. 

– Can be more for techies than for librarians, but it can be helpful for anybody. 

http://wiki.koha-community.org/
http://wiki.koha-community.org/
http://wiki.koha-community.org/
http://wiki.koha-community.org/
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Community organization – The tools 

Mailing List koha-community.org/support/koha-mailing-lists 

For both developers and users 

http://koha-community.org/support/koha-mailing-lists
http://koha-community.org/support/koha-mailing-lists
http://koha-community.org/support/koha-mailing-lists
http://koha-community.org/support/koha-mailing-lists
http://koha-community.org/support/koha-mailing-lists
http://koha-community.org/support/koha-mailing-lists
http://koha-community.org/support/koha-mailing-lists
http://koha-community.org/support/koha-mailing-lists
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Community organization – The tools 

IRC – The chat we use irc.oftc.net 

- To get an immediate answer to a given question. 

- To take decisions (Election of the next release team, technical decisions, who will host the next 

KohaCon, etc.) 

- But beware the timezone, sometime you'll find only a few people 

Join us at #koha! 

http://irc.oftc.net/
http://irc.oftc.net/
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Community organization – The tools 

The bug tracker bugs.koha-community.org 

The cave of developpers (that's what people think!). It contains all what's happening with the Koha 

code. It's not only for bugs, it's also for features & enhancements. 

 

http://bugs.koha-community.org/
http://bugs.koha-community.org/
http://bugs.koha-community.org/
http://bugs.koha-community.org/
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Community organization – The tools 

The Dashboard  dashboard.koha-community.org 

It's the website summarizing who is doing what and what has been done recently. 

http://dashboard.koha-community.org/
http://dashboard.koha-community.org/
http://dashboard.koha-community.org/
http://dashboard.koha-community.org/
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Community organization – The tools 

The translation website translate.koha-community.org 

http://translate.koha-community.org/
http://translate.koha-community.org/
http://translate.koha-community.org/
http://translate.koha-community.org/
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Community organization – The tools 

Jenkins, the continuous integration server jenkins.koha-community.org 

Every time something is changed on Koha, Jenkins runs thousands of automated tests to check that 

nothing has been broken 

http://jenkins.koha-community.org/
http://jenkins.koha-community.org/
http://jenkins.koha-community.org/
http://jenkins.koha-community.org/
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Community organization – The workflow 

How things are changed in the Koha code is 

defined by a workflow 

 

● Vocabulary : what is a “patch” ? 

→ bunch of source code that will have to be 

“applied” on Koha. 

→ fix a bug or add a feature 

→ only a few lines or many files 
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I've a patch to submit : how can I do that ? 

 

Question to ask yourself before submitting: 

→ Is the patch relevant for somebody else? 

→ Think about various situations (languages, MARC 

flavors, sysprefs combinations, etc.) 

Community organization – The workflow 
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The ideal life of a patch But... 
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● Your patch will always be welcomed, but be ready 

to 

– get feedback 

– work on it more than expected 

● You'll always be encouraged 

● You'll learn many things, and your second patch 

will be easier 

● On the long term it's a major guarantee for you 

Community organization – The workflow 
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The 3 major difficulties: 

 

→ Time 

It can take time to have a patch pushed, from less 

than 24 hours to 2 (more?) years. Usually it's 

about 3 months. 

 

→ Inactivity 

If no-one seems to take care of your patch, try to 

convince us it's important for us as it's for you! 

 

Community organization – The workflow 



● From version 1 to version 3.2 => feature-based 

releases 

● → The community decides what will be in the 

next version 

● + you know what you will have 

● - delayed releases (more than 1 year for 3.2) 

 

● Since 3.2 => Time-based releases 

● → Major release every 6 months, independently 

from what it contains 

Community organization - Versioning 
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Community organization - Versioning 

Note about 3.24 16.05 

The community decided to use a time-based versionning 

The version after 3.22 is 16.05. 

+ You will know easily how old is the version you are using 

- We will never have a Koha 3.42 :) 
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Some numbers 
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Total of 2.465 files (templates, scripts, modules, tests) for 616.501 lines 

 

Super total of 5.667 files (sample sql, po files, images, etc.) for 6.702.251 lines 
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Some numbers 
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Some numbers 
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What's next? 

● The next challenges: 

– Implement new technologies (Responsive Design, 

Search engine) 

– Clean code 

– Performance optimization 

– Larger libraries (millions of items), larger consortia 

– Better coordination 

– Better long term view 

 

● But all of us are ready and willing to face them. 
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