ENVIRONMENTAL SUSTAINABILITY

Our Credo
Putting the needs of those we serve first also means
protecting our shared environment and natural
resources1. Read more 

As the world’s largest and most broadly based healthcare company,
we are committed to using our reach and size for good. We
understand human health is inextricably linked to environmental
health: You can’t have healthy people without a healthy planet.
That is why we are committed to reducing the environmental
footprint of our operations, products and supply chain by reaching
our 2020 targets to reduce carbon emissions by 20% and procure
35% of electricity from renewable resources. Looking over the long
term, we are investing in operations to optimize water and energy
efficiency, while focusing on sustainable design and reducing
product packaging.1

We have decreased
our CO2 emissions
2
by 32% since 2010

30% of electricity
use comes from
2
renewable sources

Goal: Reduce absolute carbon
emissions 20% by end 2020.

Goal: Produce or procure 35%
of electricity from renewable
sources by 2020.

Source:
1 Johnson&Johnson. 2019 Health for Humanity Report. 2019 Year in review.
https://www.jnj.com/letter-from-our-chairman-and-ceo-2019 Accessed 08 July 2020.
2 Johnson & Johnson. 2019 Health for Humanity Report. 2020 Goal Progress.
https://healthforhumanityreport.jnj.com/environmental-health/climate-resilience Accessed 08 July 2020.
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Sustainability is Good Business
Sustainability lowers operational costs and
allows hospitals to direct more resources to
patient care 1.
Hospitals are open all day, every day in order to provide the
best possible patient care. This level of care requires significant
environmental resources, which can be costly, both financially and
environmentally.
Important sustainability issues for hospitals:

Shipping
Efficiencies

Packaging

Ingredients/
Chemicals

Ethical
supply
chain

Product
End-of-Life/
Disposal

Learn more about what Johnson & Johnson is
doing in these areas of sustainability:
Engaging Healthcare
Professionals

Sustainable and
Responsible Sourcing

U.N. Global
Compact

Find out more

Find out more

Find out more

Reducing CO₂
Emissions

Renewable
Energy

CDP ratings

Find out more

Find out more

Find out more

Product End-of-Life
Disposal

ISO 14001
Certification

Find out more

Find out more

Packaging
Optimization
Find out more

1. Health Research & Educational Trust. Environmental sustainability in hospitals: The value of eﬃciency.
https://www.aha.org/ahahret-guides/2014-05-28-environmental-sustainability-hospitals-valueefficiency Chicago, IL: Health Research & Educational Trust.
Last accessed: November 24, 2019.

Our Credo
We believe our first responsibility is to the
patients, doctors and nurses, to mothers and
fathers and all others who use our products and
services. In meeting their needs everything we
do must be of high quality. We must constantly
strive to provide value, reduce our costs and
maintain reasonable prices. Customers’ orders
must be serviced promptly and accurately. Our
business partners must have an opportunity to
make a fair profit.
We are responsible to our employees who work
with us throughout the world. We must provide
an inclusive work environment where each
person must be considered as an individual.
We must respect their diversity and dignity and
recognize their merit. They must have a sense
of security, fulfillment and purpose in their jobs.
Compensation must be fair and adequate and
working conditions clean, orderly and safe.
We must support the health and well-being of
our employees and help them fulfill their family
and other personal responsibilities. Employees
must feel free to make suggestions and
complaints. There must be equal opportunity for
employment, development and advancement
for those qualified. We must provide highly
capable leaders and their actions must be just
and ethical.
We are responsible to the communities in which
we live and work and to the world community
as well. We must help people be healthier by
supporting better access and care in more places
around the world. We must be good citizens —
support good works and charities, better health
and education, and bear our fair share of taxes.
We must maintain in good order the property we
are privileged to use, protecting the environment
and natural resources.
Our final responsibility is to our stockholders.
Business must make a sound profit. We must
experiment with new ideas. Research must be
carried on, innovative programs developed,
investments made for the future and mistakes
paid for. New equipment must be purchased,
new facilities provided and new products
launched. Reserves must be created to provide
for adverse times. When we operate according
to these principles, the stockholders should
realize a fair return.

https://www.jnj.com/credo/

Our Policies &
Statements
At Johnson & Johnson, we conduct
business according to the values
embodied in Our Credo. We
operate with the highest standards
regarding our employees, the
environment, the patients and
consumers we serve, and all other
stakeholders. The guidelines and
policies, statements and standards
below define what we expect
of ourselves, and our business
partners, as we operate with
integrity throughout the world.
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Engaging Healthcare
Professionals
Online Training: Hospital Environmental Stewardship
•
•
•
•

Understand and explain environmental sustainability as it relates to hospitals.
Identify environmental sustainability challenges facing ORs and hospitals.
Inspire the implementation of practices that use hospital resources more responsibly
This course is available to HCPs on Johnson & Johnson Institute for one Continuing
Education Unit in the U.S.
• Exploring interest in Europe.

Collaborative Roundtables:
Hospital Environmental
Sustainability
Working with your hospital to
address environmental sustainability
issues. Meet and discuss challenges
and best practices.
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Reducing CO2 Emissions
Order Efficiency Estimation
In the US, the UK and the Nordics, we have helped estimate the positive environmental
impact of order efficiency by addressing changes in these four shipping factors:

Number
of orders /
shipments

Weight of
orders

Distance

Shipping
method

• More efficient order
consolidation leads
to reduction of order
complexity, confusion,
and overall orders.
• Less orders lead to
reduction of shipments,
more efficient transport
protocol, and less carbon
emissions.
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Product End-of-life
Disposal
Enabling Recycling of Single-use Ethicon Instruments
Johnson & Johnson New Zealand and the Auckland District Health Board
successfully completed a circular economy pilot study, which is currently being
rolled out country-wide and is also opening up to other brands.
This approach is being piloted across a number of European countries.

Devices collected

Items dismantled

Metal 45.6%

Plastic 34.7%

Evaluation Johnson & Johnson (New Zealand) Ltd Ethicon® Single-Use
Instrument
Recycling Pilot at Auckland DHB
This program is part of ADHB’s circular economy

Introduction

Johnson & Johnson (New Zealand) Limited (JJNZ) were challenged by an Auckland DHB to find a way to
recycle J&J single-use Medical Devices in New Zealand as part of a sustainable solution.
The Pilot requirements were established and endorsed by the clinical staff involved. A solution was
found that addressed the core issues, met the Pilot objectives and was able to be applied to any DHB
across the country.

Pilot Definition

To enable the recycling of single-use instruments post-use, from ETHICON® (a Johnson & Johnson
Company, and ultimately other companies as well), back to their mineral content so that they can enter
the recycling chain within New Zealand as part of the circular economy.

Johnson & Johnson’s Environmental Position

As the world’s largest and most broadly-based healthcare company, Johnson & Johnson understands
that human health is inextricably linked to environmental health—you can’t have healthy people
without a healthy planet. In fact, the World Health Organization states that there’s an “urgent need” to
invest in strategies to reduce environmental risks in our cities, homes and workplaces, where such
investments cannot only reduce health burdens associated with environmental conditions, but also lead
to immediate savings in healthcare costs. This means that to create healthier societies, we must have an
unwavering commitment to preserving our planet and the vital resources upon which we all rely, today
and in the future.
Our Credo, written nearly 75 years ago, and our aspiration to change the trajectory of health for
humanity are at the heart of our commitment to environmental stewardship. We have been setting
public environmental performance goals, including goals to reduce our carbon footprint, for nearly 30
years. We remain committed to improving the environmental health of the places where we live, work
and sell our products.
Our commitment to making a difference extends beyond our own operations. We are taking action to
make the planet healthier—finding partners, change advocates and fellow visionaries to help us unlock
change at the rate and scale needed to make better health a reality for more people, in more places.

ENVIRONMENTAL SUSTAINABILITY

Packaging Optimization

Reducing the amount of packaging:
Packaging plays a critical role in maintaining the quality, safety and integrity of our
products throughout the value chain. It also delivers important information to patients
and consumers about product composition and guidance for proper use. All our
product packaging must comply with local packaging regulations in all countries
where they are manufactured and sold.
In addition, we continuously explore opportunities to reduce environmental impacts of our packaging
by focusing on the following:
•

Reducing material use by decreasing
packaging size, weight or thickness

•

Designing for recyclability by selecting
materials that are already widely recycled

•

Using packaging materials with
recycled content

•

Purchasing responsibly sourced
packaging materials

Earthwards®: Our approach for encouraging the development of
more sustainable products.
Earthwards® is our approach for more sustainable product innovation.
In order to earn recognition, a product must show at least three sustainability
improvements across seven “impact areas,” including:

materials

innovation

waste reduction

water use

energy use

packaging

social impact

Johnson & Johnson. Product stewardship. https://www.jnj.com/global-environmental-health/product-stewardship-earthwards .
Accessed 08 July 2020.
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Sustainable & Responsible
Sourcing
We continue to enroll suppliers in our Sustainable
Procurement Program (SPP) to help drive social and
environmental improvements, set clear targets and
improve transparency throughout our supply base.
As part of their participation in our SPP, all suppliers complete an assessment by
EcoVadis, a recognized provider of business sustainability ratings for global supply
chains. An important part of this program is encouraging our suppliers to publicly
disclose their environmental performance—including emissions and water use—to
CDP as part of our own CDP Supply Chain commitment. In 2019, 344 Johnson &
Johnson suppliers were requested to disclose to CDP, an increase of 13% over 2018.
This progress demonstrates the positive influence a large sustainability-minded
procurement organization can have across its entire supply chain, influencing the way
business impacts social development and environmental stewardship through multiple
suppliers around the world.1

Supplier
Sustainability
Toolkit
A Guide for Suppliers:
The Johnson & Johnson Sustainable
Procurement Program

In 2019, Johnson & Johnson was
again named to the CDP supplier
engagement leader board.
We were the first healthcare
company to achieve this position
in 2018 and the first healthcare
company to do so for three
years in a row.1

Enrolled suppliers
covering 71% of spend
in our Sustainable
Procurement Program

1 Johnson & Johnson. 2019 Health for Humanity Report.
https://healthforhumanityreport.jnj.com/responsible-business-practices/responsible-supply-base/engaging-suppliers .
Accessed 08 July 2020.
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ISO 14001 Certification

We certify our manufacturing and R&D sites to the ISO 14001
Environmental Management System Standard within three
years of establishment or acquisition.

97% of
manufacturing
and R&D sites
are certified
to ISO 14001

Johnson & Johnson. 2019 Health for Humanity Report. Environmental Health. https://healthforhumanityreport.jnj.com/environmental-health
.Accessed 08 July 2020.
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Renewable Energy
Becoming more energy- and carbon-efficient are essential ways
we can reduce our impact on the planet while maintaining costeffective manufacturing and supply for our patients, consumers
and customers around the world. We have a long history of
innovation and leadership in energy management, and have
taken sustained, long-term action to reduce our greenhouse gas
(GHG) emissions.1

30% of total electricity consumption
generated from renewable sources.2

1 Johnson & Johnson. 2019 Health for Humanity Report. Environmental Health.
https://healthforhumanityreport.jnj.com/environmental-health/climate-resilience . Accessed 08 July 2020.
2 Johnson & Johnson. https://healthforhumanityreport.jnj.com/_document/johnson-johnson-health-for-humanity-2020-goals-progressscorecard?id=0000016a-b818-d549-a57f-befc4f7d0000 . Data are for 2018. Accessed February 03, 2020.
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Signatory of the U.N. Global Compact
Johnson & Johnson has been a member of the United Nations
Global Compact (UNGC) since 2013.
We remain committed to aligning our business practices to the
10 UNGC principles in the areas of human rights, labor,
environment and anti-corruption.
Human Rights

Labour

Principle 1: Businesses should support and
respect the protection of internationally
proclaimed human rights;
Principle 2: make sure that they are not
complicit in human rights abuses.

Environment

Principle 3: Businesses should uphold the freedom
of association and the effective recognition of the
right to collective bargaining;
Principle 4: the elimination of all forms of forced
and compulsory labour;
Principle 5: the effective abolition of child labour;
Principle 6: the elimination of discrimination in
respect of employment and occupation.

Anti-Corruption

Principle 7: Businesses should support a
precautionary approach to environmental
challenges;
Principle 8: undertake initiatives to promote
greater environmental responsibility;
Principle 9: encourage the development
and diffusion of environmentally friendly
technologies.

Principle 10: Businesses should work against
corruption in all its forms, including extortion and
bribery.

The 2019 Johnson & Johnson
Communication on Progress qualifies for
the Global Compact Advanced level.1
1 United Nations Global Compact. 2019 Johnson & Johnson Communication on Progress.
https://www.unglobalcompact.org/participation/report/cop/create-and-submit/advanced/440760
Accessed 08 July 2020.

ENVIRONMENTAL SUSTAINABILITY

Johnson & Johnson recognized by
CDP as a global environmental leader
Johnson & Johnson was recognized for its
actions to cut emissions, mitigate climate risks,
support a low-carbon economy, and manage
water resources sustainably based on the
data submitted through CDP’s 2019 climate
change and water security questionnaires.1
These ratings place Johnson & Johnson among the top 2% of all companies surveyed
and demonstrate the high degree of transparency of Johnson & Johnson’s reporting.
The CDP’s annual environmental disclosure and scoring process is widely recognized
as the gold standard of corporate environmental transparency.

In addition, for the third consecutive
year Johnson & Johnson has been
awarded a position on the CDP Supplier
Engagement Leaderboard for its work
engaging with suppliers on climate
change.
Johnson & Johnson was the first
healthcare company to make the
leaderboard and the only to maintain a
position there for three years in a row.2

CDP is an international non-profit that drives
companies and governments to reduce
their greenhouse gas emissions, safeguard
water resources, and protect forests.
Voted number one climate research
provider by investors and working with
over 515 institutional investors, CDP
leverages investor and buyer power to
motivate companies to disclose and
manage their environmental impacts.

1 CDP Company Scores. The A List 2019. Available from: https://www.cdp.net/en/responses?per_page=20&queries%5Bname%5D=johnson
+%26+Johnson&sort_by=project_year&sort_dir=desc [accessed 08 May 2020].
2 CDP Supplier Engagement Leadership Board 2019. Available from: https://www.cdp.net/en/research/global-reports/changing-the-chain#
2c467e4fe623c1b8f23fd3d91d63a52b [assessed 08 May 2020].

